
School performance 
(HYS 2010  % of courses 

passed) 

8th=97.1% [WA=96.4%] 

 10th=95.3% [WA=96.5%] 

 

Youth Delinquency   
(HYS 2010 Perception of 

Risk) 

8th=44.4% [WA=37.7%] 

 10th=31.4% [WA=39.1%] 
(HYS 2012 Drinking and 

Driving ) 
 10th=9% [WA=5%] 
Significantly higher 

 
Mental Health 

(HYS 2012 depression) 

8th=28%[WA=26%]  

10th=32% [WA=31%] 

Action Outcomes 

What is the problem? Why?  Why here? But why here? So what? How will 
we know? 

What are we doing 
about it? 

Underage Drinking 
(HYS 2012 30-day use) 

8th=9% [WA=12%] 

10th=20% [WA=23%] 
 

Underage   
Binge Drinking 

(HYS 2012) 

8th=7% [WA=8%] 

10th=17% [WA=17%] 
 

Tobacco Use 
(HYS 2012 30-day use) 

8th=5% [WA=6%] 

10th=12% [WA=11%] 
 

Marijuana Use 
(HYS 2012 30-day use) 

8th=10% [WA=9%] 

10th=19% [WA=19%] 
 

Other Illegal Drug Use 
(HYS 2012 30-day use) 

8th=4% [WA=3%] 

10th=6% [WA=5%] 

 
 

Community 
Engagement/Coalition 

Development: 
P.E.A.C.E. Coalition/ SPF 

School-Based 
Prevention/ 

Intervention  Services: 
Student Assistance Pr. 

Direct Services: 
Parent/Youth Education 

Youth Engagement 
Arts/Cultural Programs 

Support Groups for High 
Risk Youth 

Public Awareness: 
Community Outreach 

Advertising Campaigns 
School Drug Policy 

Education 

Environmental 
Strategies:  

Security Cameras 
Marijuana/ Alcohol Policy 

Committee 

SE Seattle P.E.A.C.E. Coalition Logic Model 

Family 

Poor Family Management 

Opportunities & Rewards for 
Prosocial Involvement. 

Community  

Neighborhood Disorganization  

Lack of Connectedness 

Low  Neighborhood 
Attachment. 

Alcohol/MJ Availability *  

Promotion of Alcohol / MJ* 

Community Laws & Norms 
Favorable to Drug Use. 

Opportunities for Prosocial 
Involvement. 

School 

Academic Failure* 

Rewards for Prosocial 
Involvement*. 

Individual 

Friends Who Engage in 
Problem Behavior* 

Early Initiation of Antisocial 
Behavior* 

Favorable Attitudes toward 
Antisocial Behavior 

Opportunities & Rewards for 
Prosocial Involvement 

Interaction w/ Prosocial 
Peers* 

Community  
Diverse community 

Economic/Racial Oppression 
Media Glorifies Drugs/Alcohol. 

Use is normalized. 
Alcohol/Marijuana  available 

 
Family 

Physical/Emotional Trauma.  
Barriers to parent and child 

connection and involvement. 
Parents/cultural norms 

favorable toward drug use. 
Denial, stigma & lack of 
knowledge of substance 

abuse/mental health. 
Older siblings and family 

members provide. 
 
 

Individual  
Adverse Childhood 

Experiences. 
Low perceived risk of harm. 
High perceived use by peers. 

Friends who use drugs/alcohol. 
Interactions with antisocial 

peers. 

 
 
 
 
 

School 
Need to start prevention 

education in grades 4/5/6. 
 Need to increase school 
connection to parents.  

Need to increase school 
enforcement of drug policies. 
Many afterschool programs at 

middle school.  
 

Long-Term 
Outcome 

Consequences 

Intervening 

Variables  

(Risk Factors/ 

Protective Factors) 

 
 

Evaluation Plan 
 
 
 

Behavioral 
Health 

Problems 
(Consumption) 

Strategies & 
Local 

Implementation 

Local Conditions 
and 

Contributing 
Factors  

Reporting/Eval Plan/Implementation Local Assessment 
State Assessment 

Direct Services:  
pre/post surveys, process 

measures; HYS 

Prevention/ 
Intervention  Services: 

process measures 
pre/post, HYS 

Community 
Engagement/Coalition 

Development:  
Coalition Member Survey 
Sustainability Plan, CIAs, 
Parent/Community Survey 

Environmental 
Strategies: 

Process measures , camera 
install, policy changes, HYS, 
Community/Climate  Survey 

Public Awareness:  
Process measures, focus 
groups, Participant survey, 
Parent/Community Survey 

(10-15 years)  (5-10 years)  (2-5 years)  (6 months – 2 years)  

…specifically in  
SE Seattle …can be addressed 

thru these strategies… 
…using these tools to 
measure our impact… 

* All intervening variables may not be addressed in full 
immediately. When additional resources are available 
we will enhance our strategies to address them all. 


